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WNITED STATES INTELLIGERCE BOARLD

COMMITTEE ON DOCUMENTATION

MEMORANDUM FOR: Commitiee on Locumentation

SUBJECT + CODIBE Program in Fiscal Year 1961

Attached is a draft CODIB program fuor your consideration and dis-

cugsion at the next meeting.

PAUL A. BOREL -/

Chairmnan yd

Attachment

ColoNaF oloDeEalaTeIxA=L

Approved For Release 2004/03/31 : CIA-RDP80B01139A000200010009-2

]




Appsgyed For Release 2004/03/31 : CIA-RD )B01139A000200010009-2
Celollaf w] = DaE=NaT = Lol =1

4 OBt/
= Novemver 14%40

TELD STALTEES INTELLIGENCE BOGARD

SOMMETTSE ON DOCUMENTATION

Ak Program in FY 61
fovember of Important information processing problems have been
Jentilled in the vears since the COUIAC FY 59 program was developed
Cgew DUULAG=L=5/Y of 11 Jul S8), some partial and s few complete solu-
Liong tave been realisged, and considerably more awareness of hardware
sophralory hes occurred within COUJRe The development of automaied
Tatarmabion proceR8ing svsiens, particularly as regards storsgsa aud
osirieval, standg aboul where computer technology stocd ten years agog
cup wotentblal applications ol such systems are just beginning to be
realizeds. UOLIB's major activities should contimue to include an in-
{oomablonal mole, commundcating new research and applications infoma-
Elon bowh in industry and within the poverument, Yor the speciflie
surpose o1 promoting the development of compatible and mindmelly
daplicative svstems, bal our most important job is te look within the
wide ranpge of vroblems for a limited mumber of abgolutely basic require-
aeats Lo antelligence svstems develompment in which there is ¢common
inberast and {or whileh solution during the fiscal year seems attainable,
In gsarveving the CODIB mimites and U-papers of the recent past, plus

the various anmal repoerts and backpround documents listed in COLIBell=t/2
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(2 Sep €0), the following subjects appeared most often and seemed to con-
sern most members: policy on releases to contractors; machine translationg
standard codingj systems compatibility (general); common report form and/or
standard formatting; all-scurce files; information versus document retrieval;
automatic dissemination, indexing and abstractings rapid reportings; SHARE
concept, over-all USIB guidelines.

Equipment compatibility is not considered a major problem as long as
coding practices and conversion equipment allow for one-to-one equivalence
in communication between systems. Some compatibility features other than
equipment considerations include common coding, standardization of report-
ing, standardized and direct dissemination procedures, common use of
specialized facilities, early communication of new ideas, fostering of
greater analyst~to-analyst contact between agencies and incorporation of
ihe analyst in the systems within agencies. Common coding via the
Intelligence Subject Code (ISC) has USIE agreement: during the year
attention should be devoted to its use in each agency, with meetings of
the Subcommittee on Ulassification to asist in the necessary expansions
of the ISC to fit particular agencies' needs for specificity, and with
seminars or presentations to clear the air of the present confused think-
ing regarding the ISC's utility and its different applications to the
differing missions of the member agencles.

Standardization of reporting has to do with more than the size of the
paper. A major effort should be devoted during the year to standardizing

the editorial features of the reports, with some effort also aimed at the
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intellectual content. These efforts should extend beyond the raw informa-
tion reports they should include also the cable, alrgram or any other type
of intelligence information carrier. Allled with these efforts should be
an investigation of possibilities in formatting or quentifying information
by the collectors in the field for more rapid reporting purposes and for
direct input intoc the information systeme. The impact of such formatting
on the analyst's scanning of hard-copy documenis as presently provided by
document dissemination must also be a factor for consideration.

As to dissemination: particularly in view of extant and developing
programs to speed up reporting from the field (aiming at 2L hour receipt
by the analyst from the time of field preparation), the number of interim
receipt and re-distribution points between the reporter and the analyst
should be reduced. This suggests that during the year, COLIB might
profitably consider using the ISC as a combined dissemination-indexing
mechanism, to provide for direct distribution from the various agencies
printing components to the various subject/area desks based on their
stated (coded) interests.

The common use of specislized facilitles calls first for the identi-
fication of those facilities. An inventory should be taken of the
specialized holdings within the USIB which would become the base for a
long-range goal extending beyond, but having its inception in; this
fiscal year, viz., the drafting for USIB consideration of guidelines

for developing specific agency information processing systems, as
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recommended in the latest CODIB Anmnual Report.

The early commanication of new ideas is a CODIE funcilon already
underway and previously mentioned; it should continue, through briefings,
demonstrations, trips, and literature distiribution. The stimlation of
analyst~to—-analyst contact between agencies we can only encourage; the
incorporation of the analyst in the information processing cycle within
each agency is being attempted; particularly within the Services, and
should be the subject of considerable missionary work within each agency.

Two additional problems requiring attention and for which solutions
should be obtained during the year include: a) buttoning up the remaining
difficulties in the policy on releases to contractors in conformity with
the fortheoming rewvision of DCID 11/2 {this will involve revising
USIB=D=39,5/2)3 b) arriving at a secure and workable means of providing
all-gource reference serviceo

Organizationally, CODIB will need to survey its present subcommittee
and working group components to meet its current goals.

To summarige, without neglecting any of the above or targets of
opportunity, CODIB should currently place emphasis on the followling:

(1) Informing members: Trip to West Coast to visit

thirteen important facilities engaged in information
processing activities (CODIB-D=67/1).

(2) Improving existing individual systems: Study dis-

semination practices and recommend steps to facilitate

digtribution from report producers to consumers.
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(3) Improving existingﬁinterdepartmental operations:

inaugurate revised 18C3 complete adoption o common
format for information report and extend commeon format
concepts to cabled intelligence reports.

(L) Egggﬁggwgigggiggg inaugurate a study of the needs,
responsibilities, and present processing facilities
on which to base guidelines for the future development
of comminity information processing capabilities

(USIB=M-115).
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COD{B-D-5/2
2 September 1960

UEITED STATES IHNTELLIGENCE BOARD

. COMMITTEE ON DOCUMENTATION

CODIB Progrem for Piscal Year 1G61

1. . At the pext CODIB meeting, I think it desiraeble to begin discusslon
on our FY 61 program, looking realistically st our mission (DCID 1./4), our
previcus' plenning and accomplishments to date, and at those problem areas
vhich we might reasonsbly expect to successfully resclve.

2., I would like to have each member be prepared to indicate three or
four results which his agency or he personelly would like %o sce CODIB
realize during the yesr.

3. For background on previously stated aims, programs, end accomplish-
ments, I refer you to the fellowing documents:

Annual Reports

a. AHIP-AR-1l, 8 May 1956

b. AHIP-AR-2, 27 May 1957

¢c. AHIP-AR-3, 25 March 1958
d. CODIB-AR-1, 15 July 1959
e. CODIB-AR-2, 30 June 1960

Other

f. CODIAC-D-5/1, 11 July 1958: CODIAC Programs in FY 59

g. CODIB-D-10, 1 July 1956: The Automstion Subccumitiee

h. CODIB-D-26, 25 Februsry 1959: The Coordinsted Developument
of Compatible Intelligence Reference Systems

i. CODIB-D-59, 5 July 1960: Report | = |on
Compatibility in Information Processing Within the
Intelligence Community.
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Psul A. Borel
Chairman
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